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From data to governance

with CiviCRM
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It all started with a simple request …

Can we do a management dashboard with CiviCRM?
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●Founded in 1913, it federates congregations of the Conservative 

Movement of Judaism

●600 congregations across North America

●7 geographic districts, each led by a dedicated KRM

●~12 M$ revenue, ~9 M$ spent in program services

●50 employees
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Requirements

●Nice selection and options for graphs

●Create user-friendly dashboards

●Include other data in addition to CiviCRM’s

●No outside service access to CiviCRM data

●Can be accessed from CiviCRM, but also externally

➢Need a full-fledged BI software

●Open Source, easy to install/manage, has API, ...
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Metabase query builder
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… instant map chart!
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Architecture

Google Sheet

CiviCRM database

import
query

Manual entry

External systems

Financial systems
extract
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Simple charts
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Charts with external metrics
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Advanced charts



CiviCamp 2024 Montréal



CiviCamp 2024 Montréal

… and not so simple queries
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Where are we now?

●10 dashboards, more than 50 charts

●… and additional report templates in CiviCRM!

●covers all functions of the organization :

●fundraising, membership, region mngt,
marketing – website and communications,
finance, hr, …

●used at the board level
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Conclusion

There is a lot of historical data in CiviCRM,

it is more than an archive of the past.

Let’s turn it into knowledge and foresight,

to act as a guide for the future.
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