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A Little Help

• 3,500 background checked 
volunteers

• 1,800 older adults across the 
state

• 8,000 services per year

• Services provided:
• Transportation, yard work, snow shoveling, care calls/visits, errands, grocery 

shopping, technology help, …

• SnowMatch and Service Saturday programs

• Intergenerational activities
• Social and educational events

A Colorado non-profit that connects volunteers with their senior 
neighbors to help them thrive and age well in their homes



Journey with CiviCRM

2017
CiviCRM successfully integrated in their daily operations

• Contacts (volunteers, members, corporations,…)
• Contact Layout extension
• Activities (service requests)
• Emailing
• Membership (older adults)
• Fundraising
• Events (volunteer chats, volunteer trainings, fundraiser event,…)
• Volunteer application (Drupal webform)
• Older adult member application (Drupal webform)



Workflow before HelpConnect

In CiviCRM

Service requests are managed in CiviCRM with activities
but manually assigned to volunteers

Member call or 
email for 

service request

Service request 
created as an 

activity

Staff reach out 
to volunteer

Activity 
manually 

assigned to 
volunteer

Staff send email 
to volunteer with 
content entered 

manually



Journey with CiviCRM

2020

Launch of the self-service volunteer portal HelpConnect



New workflow with HelpConnect

Member call or 

email for service 

request

• Service request manually created 

as an activity on the member’s 

contact with status=scheduled

• Member’s address and phone 

automatically copied over to the 

activity

Volunteer logins in 

HelpConnect *, 

browse service 

opportunities and 

accepts a service 

request

Activity 

assigned 

to 

volunteer

Email sent  

automatically 

to volunteer 

with 

member’s 

information

Activity is 

removed 

from the 

list

* Only background checked volunteers can login



HelpConnect









Implementation

• Drupal views with filters
• Javascript and PHP custom code
• Drupal Gmap and Gmap fields 

modules
• Drupal webform and Webform 

CiviCRM Integration modules
• Drupal CiviGroup Roles Sync and 

CiviMember Roles Sync modules

• CiviCRM activities
• CiviRules extension
• Custom development



Custom development in CiviCRM

• Member location on the activity calculated automatically 
with a built-in approximation

• Workflow dates

• Workflow activity status

• Customized reminder emails sent to volunteer

• Assignment email with member’s data

• A lot of custom reports



HelpConnect Offsprings



Challenges

• Tracking volunteer time when work done is more than what 
was noted on original activity request

• Volunteer provides service directly to the member

• Maintaining level of volunteers engagement and involvement

• Changing volunteers demography

• Automating members requests intake

• Keeping member’s information updated



That’s just the beginning

• Volunteer Dashboard

• Sending SMS and emails to volunteers with service requests 
based on their home address

• Development of a mobile app

• Member Portal

• Warm Welcome Care visits



Warm Welcome Care Visits 

• From a tablet, volunteer 
access a form about member

• Fill out additional information 
such as physical health, 
mental health, living 
environment

• When warm welcome is done 
over the phone, volunteer 
access member’s contact via a 
link with a checksum



Virginie Ganivet

virginie@cividesk.ca

(438) 600-3440

mailto:virginie@cividesk.ca
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